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May 25, 2006 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 
AS-NEEDED TREE TRIMMING AND RELATED WORK PROGRAM 
ALL SUPERVISORIAL DISTRICTS  
3 VOTES 
 
IT IS RECOMMENDED THAT YOUR BOARD: 
 

1. Find that the contract work continues to be exempt from the provisions of 
the California Environmental Quality Act (CEQA). 

2. Approve amending the seven contracts under the As-Needed Tree 
Trimming and Related Work Program to enable these contracts to continue 
on a month-to-month basis for up to four months, commencing on            
July 1, 2006, while Public Works completes the solicitation process for the 
replacement contracts. 

3. Authorize Public Works to encumber up to $200,000 for this Program for 
the four-month period.  Funds are available in Public Works' 2006-07 Road 
and Flood Fund budget. 

4. Authorize the Director of Public Works to execute the amendments upon 
proper execution by the contractor and approval as to form by County 
Counsel. 

  
 

DONALD L. WOLFE, Director 
 

ADDRESS ALL CORRESPONDENCE TO: 
P.O. BOX 1460 

ALHAMBRA, CALIFORNIA 91802-1460 

IN REPLY PLEASE  

REFER TO FILE:    AS-0 
 001165 
 001166 
 001167 
 001168 
 001169 
 001170 
 001171 
            Amendment 1 
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
The purpose of this action is to continue the tree trimming and related services on a 
month-to-month basis, commencing on July 1, 2006, for a period of up to four months 
while Public Works completes the solicitation process for a successor contract.   
 
On May 29, 2001, Synopsis 61, your Board awarded contracts to the seven contractors, 
which is reflected in Enclosure B, under the As-Needed Tree Trimming and Related 
Work Program for a contract period of one year with four 1-year renewal options, not to 
exceed a total contract period of five years.  Public Works has exercised all renewal 
options for these contracts, and contractors are in their final option-year of the               
5-year contract.   
 
The existing contracts are scheduled to expire on June 30, 2006.  Public Works issued 
a Request for Proposals (RFP) for the As-Needed Tree Trimming and Related Work 
Program on March 28, 2006.  Proposals were received on April 26, 2006.  We are now 
requesting a time extension for a maximum of four months to allow additional time to 
complete the RFP process and award the contracts. 
 
Since 1997, Public Works has contracted these as-needed services, which are required 
to quickly respond to damaged trees within Public Works' various rights of way and to 
protect public safety.  Tree damage may be the result of winds, floods, natural occurring 
tree deterioration, etc.  The service contracted is not designed to replace Public Works' 
ongoing, scheduled, and routine tree maintenance, but it will supplement Public Works' 
crews during emergencies or when crews cannot respond in a timely manner.  
 
Implementation of Strategic Plan Goals 
 
This recommended action is consistent with the County Strategic Plan Goal of 
Organizational Effectiveness.  This amendment will continue to utilize the contractor's 
expertise to effectively provide tree trimming and related work in a timely and 
responsive manner.   
 
FISCAL IMPACT/FINANCING 
 
The requested aggregate total amount of $200,000 ($50,000 monthly) is for the        
four-month period based on anticipated contract work for this period.  There will be no 
impact on net County costs.  Funds are available in Public Works' 2006-07 Road and 
Flood Fund budget. 
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
The amendment, which is substantially reflected in Enclosure A, will continue the 
contracts' current terms, specifications, and conditions as well as add provisions to 
implement the County's revised assignment by contractor and debarment policies.  The 
billing rates will remain consistent with the existing contract rates.  The amendment will 
be executed by the Director in accordance with your Board's authorization only upon 
proper execution by the contractors and approval as to form by County Counsel. 
 
ENVIRONMENTAL DOCUMENTATION 
 
This service is categorically exempt from the CEQA as specified in Class 1 of the 
Environmental Reporting Procedures and Guidelines adopted by your Board on 
November 17, 1987, Synopsis 57. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
Approval of this amendment will allow the current contracted services to continue until 
new contracts are approved. 
 
CONCLUSION 
 
One adopted copy of this letter is requested. 
 
Respectfully submitted, 
 
 
 
DONALD L. WOLFE 
Director of Public Works 
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Enc. 2 
 
cc: Chief Administrative Office 
 County Counsel 
 
















